Dorset Board of School Directors
Tuesday, November 22, 2011
The Dorset School, Dorset, Vermont

In Attendance: Jennifer Allen, Bob Allen, David Chandler — Board Chair, Dan French — BRSU
Superintendent, Rosanna Moran — TDS Principal, Jim Salsgiver

Absent: Vickie Haskins

Audience: Phyllis Tate

1. Call to Order
Meeting was called to order at 6:04 PM by Chairperson David Chandler.

2. Approval of Minutes

A motion to accept the minutes of the October 25, 2011 Board meeting was made by Jim
Salsgiver. Motion seconded by Bob Allen. There was one suggested correction to the
minutes. All were in favor of approving the minutes as amended, motion carried.

3. Report of the Superintendent of Schools

a) Discussion — Ends Palicy — Ms. Allen and Ms. Moran, with the help of Vickie Lehr,
Media Assitant, have compiled the comments and suggestions from the public at
October's ENDs Policies event. The compiled data has been shared with the Board, and
the members now need to look for themes, interpret, group and make sense of it. Ms.
Allen suggested collaborating using Google Docs, Mr. Salsgiver has compiled the email
addresses from the event. Mr. Chandler will draft the thank you note to partcipants. Mr.
Chandler sent Brandon Canevari of the Manchester Journal an outline and his thoughts
on the October ENDs event with the hope that Mr. Canevari will run a story about the
event and the process the Board is undertaking.

b) Discussion — Technology Plan/Budget — Superintendent French reported that the
budget draft is not yet available, as he is still working out several aspects of it, such as the
Act 153 mandated centralization of special education. This will require that special
educators will become BRSU employees. The finalized number of pupils will be available
in mid-December and the base tax amount will be announced on December 1%, and those
pieces of information will aid the budget process. There will be a 3-5% increase in health
insurance premiums. The process is a bit more slow-going than usual because Mr.
French is reviewing the budget carefully with Ms. Moran since she is new this year.

Mr. Salsgiver asked if it is appropriate to review and refine the 5 year building and
maintenance during the budgeting process and if there are enough funds in the reserve.

Mr. French shared a report titled ‘Dorset Tech Upgrades’ outlining a three-phase upgrade
to the schools technology infrastructure. The first section outlines an investment in the
network including 2 new switches, a security appliance, 2 storage devices to replace the
current file server and 10 new wireless routers, all of which will work with the fiber
connection, which is estimated to be installed in July 2012. These hardware upgrades
represent an approximate $8,100 investment.

The second section is a purchase of laptops for the teachers in the amount of $11,000.
They are durable Dell Vostro laptops running Business class Windows 7, shave been
purchased in FY2012 from current funds and will arrive in early December,

The third section is a recommendation that students in grades 5-8 have a laptop for use
at school as well as home. Mr. French recommends Linux netbooks or Chromebooks
running a free operating system to reduce the price, as well as to standardize an office



suite on LibreOffice and Google Docs to eliminate Microsoft licensing fees. This
represents a $35,000 investment. Mr. French stated that the fiber connection’s bandwidth
is key in supporting the use of the student laptops.

Ms. Allen expressed concern as to whether one staff member, Phyllis Tate, can handle
the deployment of such a large number of laptops, both for the teachers and students. Mr,
French assured the Board that he has sketched out a plan for the deployment and that
Mrs. Tate, with the help of BRSU staff can handle it. Ms. Allen asked if Mr. French can
share some examples of what the students at MEMS, who are already using laptops, use
them for. Mr. French will share examples and continue working on the details of the
student portion of this technology plan with the help and input of Ms. Moran.

c) Discussion/Action — Tuition Requests — Superintendent French presented the Board
with a list of 12 Secondary Tuition requests, which he recommended be approved.

A motion to approve the Secondary Tuition requests for 2011 - 2012 was made by Jen
Allen. Motion seconded by Jim Salsgiver. All were in favor, motion carried.

d) Discussion/Action — FY13 Budget Draft (to be brought to meeting) — As previously
mentioned, the FY13 Budget Draft is not yet available.

4. Report of the Principal
Ms. Moran shared a copy of her Principal's Report, as follows:
The Dorset School
Principal’s Report
Rosanna Moran
November 2011

Enrollment as of November 16, 2011—166

Information and Activities:

« NECAPS were packed up and sent back on October 26"

« The Dorset Teacher Association’s Electronic Recycling on Satarday, October 29" netted 1850.00
which will be donated to the school technology fund.

¢ We have placed an order for laptop computers for the teachers. Dan is working with us on a plan
for the infrastructure of the school so that we can support whatever technology we need.

« Our Family Movie Night, sponsored by the DPV was very well attended. We had a bonfire and
many great casseroles, soups and chili for snacks.

« 'Wehad a lot of positive feedback from parents at the resurrection of our Halloween Parade. We
followed the parade with cider and donuts in the gym.

+ Wednesday, November 16 was our annual Thanksgiving Celebration. We had over 200 parents
attend. The food was delicious, and we had an opportunity to showcase some of the produce from
our own school garden!

+ Taccompanied our eighth graders to BBA on Tuesday, November 8th

¢  Qur Haiku website is now live, but definitely a work in progress. We are also working on
implementing Jupiter for report cards. This is a learning curve for the teachers, but they are

approaching it proactively, and seeing some positive possibilities of the combination of the two
systerms.

Personnel:

During the past month we have hired the following staff members:
Deborah Christmas—special education paraprofessional , first and third grades
Charlie Martele—full time night custodian
Dylan Parker—Boys’ Basketball Coach



Professional Development:

On November 1, the teachers on the Grade 4-6 team attended a Response to Intervention workshop
at the Reading Institute in Williamstown, MA. It was excellent, and we will be utilizing ideas from it as we
approach our scheduling for next year.

For three days in January and three in March, our K-3 teachers will attend a course on Leveled
Literacy Interventions, We are also looking to increase the number of leveled textbooks in our bookroom,

Mrs. Tate reported that the Electronics Recycling event on Saturday, October 29" was a
success with 2 truckloads taken out of the community. The last event in May filled 4 %2
trucks. Mrs. Tate thanked Alex and Renee Bornstein for their help and support with the
recycling events. She also mentioned that small items, such as cell phones, chargers,
batteries and ink and toner cartridges can be recycled year-round. Please contact Phyllis
Tate with any questions.

Mr. French reported that the BRSU received funding to do Lexile testing.

5. Employment: Appointments/iResignations

a) Discussion — Hiring Update — Ms. Moran reported that Rich Noonan, who was a
custodial staff member, has resigned. She and Derek Chalmers conducted several
interviews for Mr. Noonan's replacement.

6. Directors’ Orders and Financi teme
Reviewed and signed by Board members and returned to Superintendent French,

7. Public Comment

Mrs. Tate is excited about the technology updates that Mr. French outlined and believes
that they are a worthwhile investment. She reported that the technology closet was last
updated about 8-10 years ago, so it is due for some upgrades.

8. Other Business

Ms. Allen asked for an update on the governance mergers. Mr. French reported that the
committee will be meeting on December 12" to discuss the Phase 1 Governance Study
as well as to look at pros and cons and do a hard-core analysis.

The State of Vermont has a target date of July 1, 2013 to achieve a RED and assign
Floodbrook Union School to the BRSU. The BRSU Board will vote on November 28, 2011
to support the merger. There will be a vote in January 2012 by the state Board of
Education and the districts will vote in March 2012. Mr. French says that the financial
aspects look good.

9. Adjournment
Chairperson David Chandler adjourned the meeting at 7:26 PM.

Respectfully submitted by

Renee Bornstein



The Dorset School
Principal’s Report
Rosanna Moran
December 2011

Enrollment as of December 14, 2011—166 (96 boys and 70 girls)

21 (13 boys, 8 girls)
14 (11 boys, 3 girls)
20 (11 boys, 9 girls)
22 (8 boys, 14 girls)
17 (9 boys, 8 girls)

20 (16 boys, 4 girls)
13 (9 boys, 4 girls)

22 (8 boys, 14 girls)
17 (11 boys, 6 girls)

o ~1 O U1 B 3 M= R

Information and Activities:

December is turning out to be a busy month!

L]

November 28" the Manchester String Quartet gave a short concert for our
students that included a piece written by seventh grader Ramsay Eyre!

Teachers have been attending SU wide Horizontal Team Meetings with Jackie
Wilson, Curriculum Coordinator.

Friday December 8 we sent home our SU wide report card for the first time.

On December 8®, Qur State Commissioner of Education, Armando Vilaseca was
here to visit The Dorset School.

Saturday, December 10%, the DPV sponsored a successful Holiday Bazaar that
had some marvelous vendors. I hope this becomes a yearly tradition! (All
proceeds were to benefit the playground.)

December 13, our fourth grade students hosted a presentation of PowerPoints
showcasing their learning about Vermont.

Students will be skating at Riley Rink:

o Monday, December 19 K-4

o  Wednesday, December 21 5-8

On Thursday, December 22 will be a Volleyball Game with the Staff playing the
eighth grade. Students in grades 4-7 will attend and cheer on their favorites.
Students in grades K-3 will see The Polar Express.

The Snowglobe notecards produced by last year's fourth grade are a big hit in local
stores. We have increased our initial order of 100 packets to 200!

Teacher LapTops have arrived! Phyllis has set them up and they are due to be distributed
to staff December 20",

Professional Development:

We are planning our JISP afternoons. We will have sessions on analyzing

NECAP data (math, reading and science), analyzing NWEA data, formulating a schedule

to facilitate Response to Intervention scheduling and a book study on Marzano's The Art

and Science of Teaching.
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